Preparing your XOD for the Season ahead.

Things to check between now and launching.

1.Critical Items:

a. Does every hull & deck fitting still work? i.e. Jamb cleats, blocks etc.

b. Mast and boom, are the fittings sound and working?
c. Is all the rigging in good working condition, wire and cordage?
d. Spinnaker Pole – Does the pole and the adjusting system work, is there any elastic in the system? Does the pole jump up and down on the elastic, prevent it.
e. Can you or your crew reach every rope that needs adjusting without getting in off the gunwhale. Important items are –The Mainsheet, Backstay, Traveller and Kicker.
2. Detailed Items – Hull Interior & Deck:

a. The Mast gate at deck level, does the mast fit snugly and will it slide fore and aft easily. Have you found the best foot position ?, level the boat exactly, then measure back 6ft 3 ins from the stem and drop a plumb bob down to the foot and mark clearly. This is a good starter for the front of the mast.
b. Do all the purchases work freely? i.e. Kicking strap, Backstay tackle and Main Traveller & Jib Halliard in particular. Plus the jumpers, Cunningham tack adjuster.

c. Do you crew have to sit on badly placed fitting, like the jib 
     turning block ?

d. My recommendation – Make the distance from the stem to 
    the front face of the mast gate at deck level exactly 6ft 2ins.
3. Items to improve the boat and your performance:

a. Is your mast exactly on the centre of the boat at the deck and at the foot of the mast?
b. Are your shroud plates square to the boat and at the minimum of 10 inches?  Measure from Stem.
c. Have you checked the mast & boom black band positions?
d. Can you adjust your rigging easily?
e. (1) Does you Mainsail stay exactly at the top black band? How do you fix it or know that it is exactly at the band; can your top slide come out of the top of the track?
     (2) Have you got rid of the Mainsail out-haul and are you                                                   now only using an inhaul? 


f. Has your Spinnaker sheet ever gone over the bow and under the boat?  Fit a preventer on the stem.

g. Has your boom got protruding fittings that can catch the backstay etc? – remove them.

h. Has your mainsheet ever caught your rudder head – Fit a plastic cover.

 i. Are your spreaders fix or do they have a limited swing. Never let them swing forward, fit a preventer.
  4. Final Tuning once you are in the water and mast up.

a. Ensure the foot is fixed, then pull the mast as far forward as it will come until the front of the mast at deck touches the front of the mast slot, then tighten up the lowers until they are taught and an even tension.

b. Then take the mast back until the mast is vertical and tighten up the main shrouds until they are the same tension approximately as the lowers. Do not lock up these shrouds, go sailing.

c. When sailing, you will need 10-15 knots, adjust the main shrouds one tack at a time until the mast is exactly in column, i.e. does not bend in at the spreaders or take a “S” bend.
You are now ready to race, good luck but remember very few XOD’s are identical you may need to adjust the mast foot up to an inch  either way if she is not balanced when sailing upright.

